Minutes of the meeting of Buckland Newton Village hall committee held

after the AGM on Monday 8" July 2024

Attendance — Kate Parish (KP Chair), Georgie Burnett (GB), lan Scott (IS),
Katharine Hayens (KH), Nicki Barker(NB), Caron White (CW) and Michelle
Crozier-Jobber (MC-J).
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Apologies Jenny Ferreira (JF) and Sandi Stout (SS).

. Declarations of interest — none.

3. Approval of minutes from meeting held on Monday April 22" 2024.

Minutes had been circulated before the meeting and were unanimously
approved and then signed by KP.
Election of officers

Chair — NB proposed KP and IS seconded.

Treasurer — KP proposed MC-J and NB seconded.

Minute secretary — KP proposed CW and GB seconded.

Booking secretary — CW proposed IS and NB seconded.

Matters arising

NB asked about the Family Hub. KP reported that it had not yet started.
There was to be a Family hub awareness day though no details have yet
been circulated. KP has checked and confirmed that the Youth Club
insurance will cover the activities of the hub. No program has yet been

produced by Dorset Council.
KP reported on the replacement roof above the cloakroom and toilets
and will check regarding payment for the work.
The hall clear out went well.
GB asked about storage for Little Goslings and whether the wooden hut
next to the gates can be repaired. GB will ask Nick Baker to take a look
and give options.
Financial report.
On 7/7/2024 £13,779.43 in the current account

£23,741.17 in the deposit account
The CAF deposit account is open. MC-J is waiting for the paper work.
£20,000 is to be moved into the CAF deposit account which has an

interest rate of 4.2% fixed for one year. This should bring in
approximately £800pa.



The HSBC current account is now online which make payments much
easier. MC-J's next job is to open a CO-OP current account. The
committee unanimously approved MC-J’s suggestions.

Recent major payments are - £600 for van to remove items after clear-
out and a deposit of £1,400 to N. Baker regarding the roof replacement
over the cloakroom and toilets.

Annual running costs are £9,604. After discussion it was agreed that a
‘float’ of £9,000 is kept for unexpected costs in an instant access
deposit account with HSBC alongside the current account. The current
account would be used for all other costs.

Booking secretary’s report

IS handed round a sheet that illustrated the new online booking
system. Regular users communicate with MC-J regarding payment.
Debbie will have access to the system so that she can see where there
are gaps in hall use regarding cleaning. The diary is not yet in the public
domain and is used by IS, KH and MC-J. Bookings are regularly being
made for children’s parties.

. Review of hall charges and publicity /promotion of the hall.

The booking charge for a session for local users is £27.50 (up from £25

a year ago). This allows time for preparation and clean up. IS suggested
that we could charge an hourly rate rather than a session rate though
we would have to consider how this would affect core users such as
Lunch Club. There needs to be a balance and discretion with some
users. KP said that hall costs have risen and to be financially responsible
we have to cover those costs. A session charge and hourly charge was
suggested. MC-J pointed out that the current hourly rate is £11 (for
locals) and the session rate (up to four hours) is £27.50.

IS reported that the average evening booking is 7.00 — 9.30pm. KP — We
have to discuss and negotiate a raise in hire rates to cover costs. MC-J
suggested that we could charge differently for parties. The hourly rate
could rise from £11 to £12 and £48 for a four hour session for children’s
parties. Some parents have commented on how cheap the hall is to
hire. GB is going to ask friends in other villages about the cost of hall
hire. There was discussion regarding costs and it was suggested that the
hire charge for the committee room could be £6 (local) and £10



(commercial) per hour. The main hall could be £12 per hour. It was
suggested that some halls have better kitchen facilities. MC-J and IS are
going to investigate prices at other halls. MC-J will put together figures
for hourly rates and email to committee members for discussion at the
next meeting. We also need to discuss whether we have an hourly or
session rate for evening parties - currently £70 (local) for an evening
party and £100 (not local). There have been no wedding bookings
(£200) recently.

IS commented that the charges could be raised in steps and need to be
clear. MC-J suggested that there could be an hourly rate for children’s
parties and that a commercial rate could be hourly and half hourly. For
evening parties hirers could contribute to the cost of the hall’s alcohol
licence.

IS - The Piddle Valley Players have given us winter dates when they wish
to book the hall. They receive a small discount because of the number
of hours of hall use they have booked. There is a 5% increase from last
year regarding their hire fee.

Regarding Artsreach, the hall receives a share of show profits which
varies according to each show. For example the two shows we hosted
last autumn which were music and theatre raised £462 for the hall
between them. The Yoga class has only 8 people booked in up to
Christmas and would struggle to pay an increased hire fee. Discussion
with local groups is needed and discretion needed regarding charges.
MC-J will update a spreadsheet regarding charges. She has considered
the costs of hiring other halls in the area.

KP is to review the promotion of the hall and the hub launch on Friday
20" September.

. Grounds Maintenance and odd jobs.

KP declared an interest. Mick Ames (MA) (as agreed) has cut the grass,
sorted out the door threshold, hung the picture by Molly Clift and put
up the signs in the car park. The committee unanimously agreed that

MA should continue to tackle jobs as they arise. NB was concerned that
the orchids growing behind the hall are not cut down when in flower.
Once the flowers have gone over the grass can be cut. MA will cut back
the foliage in the area behind the hall. NB suggested that the waste



from this operation can be put on an existing pile at the back of that
area. IS asked if the area would be accessible for Forest Schools. KP will
check this.
The door to the committee room needs to be filled and re-painted. GB
suggested putting child locks on the crockery cupboards in the kitchen.
GB is to buy a lock for MA to fit.

9. Cleaning Update — Debbie’s list of cleaning items to be purchased was

unanimously agreed by the committee. A floor cleaning machine was
discussed. There was concern that a machine suitable for a wooden
floor is purchased. Vax and Shark floor cleaners were discussed. KP will
ask Debbie regarding her preference. MC-J suggested looking at the Vax
website regarding prices. A pay rise from £14.00 to £15.00 per hour
was unanimously agreed. Debbie is working approximately 15 hours
per month for the hall. SS is to be asked to communicate with Debbie.
10. Update on the family hub and summer HAF (summer programme of

children’s activities) offer.

The hall is to be used by the Hub on Wednesdays during the summer
holidays. KP will be there as a first aider. Bookings are being made.
11. Any other business.

MC-J stated that regarding electricity prices, the standing charge is
£0.99p per day and the unit rate is 2.76p. Our current contract is to be
renewed by September. We can fix the rate for one or two years. MC-J
suggested that we fix the rate for two years to give us certainty
regarding costs. There is little difference between our current and other
providers. The one year plan is 90.51p standing charge per day and
26.74p per kilowatt hour. The two year plan is 77.93p standing charge
per day and 27.585 per kilowatt hour.

KP proposed and NB seconded MC-J’s proposal.

KP has signed the papers regarding Wessex Internet but has not heard
from them. Signing up with Wessex will reduce costs by approximately
£480 pa.

KP and CW will review the risk assessment. KH will review the first aid
bag. NB asked whether a bill has been received for the fire extinguisher
service. IS raised insurance —this needs renewing in January. A gift for
Vinny McKenna was discussed. CW is to ask Amanda.



12. Date of next meeting.
Hall clear up — Saturday 7" September
Next committee meeting — Monday 7t" October.



